Creating People
Advantage 2023

EAPM webinar @ WFPMA E

EEEEEEEEEEEEEE



Agenda for today's Creating People Advantage Webinar

01 @

02

. .. . » WFPMA experts from various country associations
% Panel discussion incl. Q&A ~ 30 min .« BCG expert on People Strategy & HR
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Warm welcome from our hosts Even Bolstad, Jens Baier, Jens Baier and study
lead Philipp Kolo

Berna Oztinaz Kai Helfritz Jens Baier Fabio Tank
WFPMA Board Member, Moderator, Managing Director and Principal
EAPM Vice President Manager at DGFP Senior Partner
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CREATING PEOPLE ADVANTAGE 2023

‘Set the Right People
: ’Pnorltles for Challenémg

Creating

BCG . [l
Advantage o
Study 2023

... to holistically assess the status quo of
topics that are the most urgent in terms of
improving HR departments' capabilities
around the globe.

.. to provide in-depth perspectives and best
practice on key topics for the HR function.

.. to enable HR leaders to drive future
business success.

erved.
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As the largest HR study, it has a unique track record
covering trends and challenges in people topics

’ Creating People
Creating People Advantage 2011
Advantage Tom A Gt e e T
o e Ot

iyt

CPA 2007/2008 CPA World 2010 CPA World 2012 CPA World CPA World 2021
* 4,700 o 5,561 o 4,288 2014/2015 o 6,686
participants participants participants e 3,507 participants
o 27-83 + 109 countries + 102 countries participants « 113 countries
countries o 153 interviews e 63 interviews « 101 countries e 30+ interviews
’ .100'2(_)0 21 topics, 5 deep 22 topics, 3 deep * 64 interviews
interviews dives dives - — 27 topics, 3 deep - 32 topics
17 topics w12 s = dives W e
- ‘ How to Set Up R —
How to address HR w Creating a New Deal Realizing the Value Great HR Functions: The Future of AN e
challenges . . of People 3 People Management “ |
X ; for Middle Managers Connect, ¢ %
worldwide Management S|

: C . Priorities ,
B ARTAGE s Prioritize, Impact : .

BOG @

‘The Future of People

Creating : Set the Right People
People Advantage injii . Priorities for
the Public Sector = | Challenging

How to address HR Time To Act: HR iy .
S . Lifting HR practices
challenges certainties \
. : . L { < to the next level
in the recession ] in uncertain times

cang e A P2 ol Times
i CPA Europe 2009 | CPA Europe 2011 B CPA Europe 2013 CPA 2016 ' CPA 2023
« 3,348 » 2,039 o 2,304 o Public sector . 6893
participants participants participants focus p;articipants
» 33 countries » 35 countries » 34 countries » Based on . 102 markets
» 109 interviews » 58 interviews » 37 interviews 2015/2015 32 topics
21 topics, 4 deep 22 topics, 4 deep 10 topics data
dives dives

Source: BCG



Presentation of our insights and findings by the BCG study team

Jens Baier Fabio Tank
Managing Director and Principal

Senior Partner

erved.
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Creating People Advantage—A survey of 6,893 respondents in 102 markets

Geography

6,89

Answered
surveys

Number of responses

Regional split

Africa

North America

Latin America

" Il None W <50 M 51-100 W 100-200

> 200

Asia Pacific

Europe

Current position
Non-HR

HR

93,5%

Source: 2023 BCG/WFPMA proprietary web survey and analysis (n = 6,893).

Note: “Other” and “N/A” responses are not included in this overview. Because of rounding, not all sector percentages add up to 100%.
1. Responses from 100 countries and 102 markets - Taiwan, Hong Kong and Mainland China are grouped as The People’s Republic of China.

Industry split
809

590 560

Technology
Professional
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Level of Seniority

1\’@ 1,801

Global

550

Public

445 434

Consumer

Retail

407

Health

347

Finance

Travel

Energy

212

Non-profit

206

Telecomm.

175

Insurance

120

Pharma

88

Chemicals

79

Media

58

Legal

40

Mining

Individual contributor

Manager

2,292

Senior manager Vice President and above



“Managing challenging times”: Companies face multtifeld internal

and external challenges

What are the biggest business challenges that your
company is facing? Select all that apply

72%

People challenges/ talent gaps

Digital transformation/ innovation _ 53%
Economic challenges/ downturn _ 44%
Significant growth path _ 38%
Sustainability transformation _ 33%
Data security _ 30%
Major restructuring _ 30%
Resilience _ 27%
Global expansion in new markets _ 22%
Geopolitical risks |G 20*

other [ 4%

0 Average numbers of challenges named per company

Source: 2023 BCG/WFPMA proprietary web survey and analysis (n = 6,158).
Note: Agreement by answers “yes” or “no” to the listed hypotheses.

Global

What are the biggest people challenges that your
company is facing? Select all that apply

66%

Talent shortage

Leadership gaps/ behaviars — 60%
Changing expectations of talents _ 47%

Increasing mental load at work — 40%
Future work models _ 40%
Decreasing talent engagement/ trust _ 38%

Rapidly,changing skill demands || EGNNG 35

Constant/ cultural transformation _ 34%

Labor. productivity _ 29%
Legal restrictions _ 18%
B 3«




Global

The analysis considered 32 HR and People Management topics in nine clusters

HR and People Management Topics

Strategic Workforce Planning
(incl. job architecture & skills taxonomy)

. Recruiting .
Talent Sourcing Ecosystem Strategy and Process Onboarding
Upskilling and Reskilling at . Staffing and
Scale Career Pathing Top Talent Management Mobility Management
Y Employee Engagement
Performance Management Rewards And Recognition And Well-being
Purpose and Culture Change Management Leadership Behaviors Diversity, Equality and Sustainability and
Activation Capabilities and Development Inclusion Management ESG Standards
Policy Management Employee Relations Health and Safety

Organizationa Flexible Work
Development and
Schemes

People and HR Strategy People Analytics and Reporting

Employer Branding

Employee Journey
Management

Restructuring
Management

Agile Principles

HR IT Architecture, Operation and Cloud Software HR Digital Solutions (e.g., HR Robotics)

HR Organization HR Shared Services HR Staff Capabilities
and Governance

Clusters

Source: 2023 BCG/WFPMA proprietary web survey and analysis.



Ranking of 32 topics for Future Importance

Ranking Future Importance Ranking CPA23  Ranking CPA ‘21 23 vs. 21
People and HR Strategy S 89% 1 1 0 =»
Leadership Behaviors and Development 9275 oo 337 loteld 2 2 0.
Employee Engagement and Wellbeing 4% e 32 A 3 3 0.~
Employer Branding 52% e > |2 4 6 By
Strategic Workforce Planning 4775 e 327 24 5 5 0 -
Recruiting Strategy and Process NGV NN 327 6 10 4.°
Purpose and Culture Activation 307 o 3 1% oAl 7 7 (.
Change Management Capabilities il YV 807 8 8 0 =
Upskilling and Reskilling at Scale 80% ) 4 -5
Rewards and Recognition 79% 10 (7).+
Onboarding 78% 11 13 2.1
Top. Talent Management 78% 12 14 2.1
Performance Management 78% (K] 11 -2
Health and Safety 77% 14 9 -
Talent Sourcing Ecosystem 77% 15 Q 1
Employee Relations 77% 6) T
HR Staff Capabilities 76% Fs 2
HR IT Architecture, Operation And Cloud Software 76% 12 -6
People Analytics and Reporting 76% (Vs
Flexible Work Schemes 75% [ 16 ] -4
Organizational Development. and Design 75% -1
Career Pathing 75% 4 ¢
Diversity, Equality and Inclusion Management 74% -5
HR Organization and Governance % -1
Agile Principles % -1
Policy Management S 3.1
Sustainability and ESG Standards % g g
Employee Journey Management 3 b -1
Staffing and Mobility Management IS 65 -1
HR Digital Solutions EEELYEEVYENE 65% -5
Restructuring Management BRIy N 637 -1
HR Shared Services I/ EE{/ 60% -1

=
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=r
=)
o
o
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>
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Note: Ranked by highest number of responses in “high” and “somewhat high”.
Advanced Al HR solutions has not been ranked in 2023.
Source: 2023 BCG/WFPMA proprietary web survey and analysis (n = 6,842).

Somewhat High Importance

Global

Key highlights

e Future importance
rank of Rewards and
recognition, Talent
sourcing ecosystem
and Employee
relations are increased
the most compared to
2021

e Future importance
rank of HR IT,
Upskilling and
reskilling, Health and
safety, DEI
management and HR
digital solutions
decreased the most
compared to 2021




Ranking of 32 topics for Future Importance

: Europe
Ranking Future Importance Ranking Europe  Ranking Global  Europe vs. Global vs. Global results
People & HR strategy 60% o, 1 [ 0 =
Employee engagement & well-being 63% s 2 [ i"m:
Leadership_behaviors & development 3 [ | -1
Employer branding 4 4 0 >
Onboarding 5 M1 6 ¢
Change management capabilities 6 '8 7B
Purpose & culture activation 7 = 0 =
Strategic workforce planning S 8 -3 .
Recruiting strategy & process 9 6 -3  Future importance
Upskilling & reskilling at scale 10 on -1 of Sustainability & ESG
Flexible work schemes 11 20 9 ¢
Rewards & recognition 12 = -2 standards ranked
Health & safety 13 N .t ionifi
HR IT architecture & operation & cloud software 14 18 -t S]gmﬁcan.tly ..
Sustainability & ESG standards = = @ 1 (1 0+ rankmg position
Talent sourcing ecosystem 16 -1 1
People analytics & reporting 19 o ¢ change) higher
Diversity, equity & inclusion mgmt 23 5 1
HR staff capabilities 7 )
Organizational development & design 21 1 1
Top_talent._ management 12 -9 e Future importance
Career pathing [ ] 0 -
Performance management 13 10 of Performance
HR organization & governance (24 0 = management ranked
Employee relations 16 -9 ——
Employee journey management = 2 ¢ significantly lower
Agile principles 27 ) + i
HR digital solutions (e.g., HR robotics) 30 z1 (10 . .rankmg
Staffing & mobility mgmt 29 0 - position change)
Restructuring management 31 1. ¢
Policy management 26 -5
HR shared services 32 ol -»

Somewhat High Importance
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Source: 2023 BCG/WFPMA proprietary web survey and analysis (Global n = 6,893, Europe total n = 2,294)



Global

Ranking of 32 topics for Current Capabilities
Key highlights

Ranking Current Capabilities Ranking CPA23  Ranking CPA ‘21 23 vs. 21
Health and Safety mmg¥Q 52% 0 =
Employee Relations HREY 51% (>
Policy Management s/ Nu—.YY 48% 0 -
People and HR Strategy IREYS 30% 44% 0 =
Employer Branding IREY 28% 43% | B R
Flexible work schemes Ny YY) 43% (15) ¢ » Current capa}bﬂltles
Purpose and Culture Activation BEEE 28% PyXA ) B rank of Flexible Work
Recruiting Strategy and Process IER) 28% 42% -3
Employee Engagement and Well-being Eey sy, 42% £3) schemes and Talent
Onboarding MEE/ I 41% -3 Sourcing Ecosystem
Performance Management INEZ 27% 40% =9) 2
HR Staff Capabilities IE/MVYZAmEN 40% 1 increased the most
HR Organization and Governance KPASEEpYSSE 397 4 % compared to 2021
Rewards and Recognition I/ EpEY] 38% -1
Leadership Behaviors and Development K ayEA 35% 0 =
Diversity, Equality and Inclusion Management R iyyy 34% 0 = .
Upskilling and Reskilling at Scale SV 34% -5 » Current capabilities
Strategic Workforce Planning RAVONEpEyNEE 337 -4 A
Talent Sourcing Ecosystem NIV VYR 377 (9 ¢ N
Change Management Capabilities KLY 32 | of Upskilling
Organizational Development And Design EZyyyS 327 -1 crpe
Top Talent Management 10%:21% 31% -3 and resklllmg -
HR Shared Services RINEYAFE 315 3 ¢ as well as Stafﬁng and
People Analytics and Reporting Koz iiyivy il 307% 2 .rs
Agile Principles KZompALimm 29 4" mobility management
HR IT Architecture, Operation and Cloud Software EIUANSEER 29% 1 4 decresed the most
Sustainability and ESG Standards RiMmgky/ sl 287% N/A
Restructuring Management 9%:19% 28% 25 55 compared to 2021
Career Pathing ESEEEEIEE 287 31 Z.1
Staffing and Mobility Management KZBNEZIE 27% [ 2] 7
Employee Journey Management WAV 23% 30 -1
HR Digital Solutions ZEYAN 19% 32 0 =

B High Importance [l Somewhat High Importance

Note: Ranked by highest number of responses in “high” and “somewhat high”.

Advanced Al HR solutions has not been ranked in 2023.
Source: 2023 BCG/WFPMA proprietary web survey and analysis (n = 6,842).



Ranking of 32 topics for Current Capabilities
Europe

Ranking Current Capabilities Ranking Europe  Ranking Global ~ Europe vs. Global vs. Global results

Health & safety EEWAES 61% ! 0 -
Employee relations BEF 38% 53% Lzl 0 ~»
Policy management NE¥ 35% % 3 0 =
Flexible work schemes W4 32% 49% - 2 ® ° Current Capab]l]t]es Of
Employee engagement & well-being INEVNEIFS 46% 9 4 7 = Lo
Onboarding KEZAmmELLim 45% 10 4% Sustainability & ESG
Recruiting strategy & process 12% o 33% 45% 8 R * standards ranked
People & HR strategy KPEAEVENE 43% 4 -4 e )
Purpose & culture activation EPASSEEEIVANEE 417 [ 2 significantly higher (10+
Employer branding 1196 e 28% 39% 5 -5 ranking position change)
Performance management KMV 39% 11 0 3 .
HR staff capabilities 38% 12 0> and Restructuring
Rewards & recognition 10%_-“_ 37% - 1 4 management ranked
HR organization & governance NS 37% 13 k| = .
Diversity, equity & inclusion mgmt EFASEPISE 37% 16 1 ¢ much higher (5+ ranking
Leadership_behaviors & development [IZPIVIER 36% 15 E position change)
Sustainability & ESG standards EZPLZIER 34% 27 (9
Upskilling & reskilling at scale [ZPIZmE 33% 17 |
Top talent management [SONEPAYE 307 22 31 TR,
Organizational development & design [P 30% 21 1 ¢ e Current CapabllltleS of
Change management capabilities 7%m22% 30% - -1 Employer branding,
People analytics & reporting EEJNIYERE 30% 24 2 1 !
Restructuring management ZJEWPE 29% 28 5 ¢ Strategic workforce
Strategic workforce planning eyl 28% 18 -6 p[anning’ and Talent
HR shared services ZeSAbE 78% 23 -2 z
Staffing & mobility mgmt [SAMpARS 27% 30 4% sourcing ecosystem
Talent sourcing ecosystem FESpIGIE 27% 19 -8 ranked much lower (5+
Agile principles [SmpIuZ 26% 25 3 i T
HR IT architecture & operation & cloud software FEREXE 76% 26 -3 ranking p051t10n C ange)
Employee journey management EXREYI 75% 31 1 1
Career pathing EXIRE % 29 )
32 0 -

HR digital solutions (e.g., HR robotics)
B High Importance [l Somewhat High Importance

Note: Ranked by highest number of responses in “high” and “somewhat high”.
Advanced Al HR solutions has not been ranked in 2023.
Source: 2023 BCG/WFPMA proprietary web survey and analysis (n = 6,842).



Segmenting HR topics by Current Capabilities and Future Importance identifies

People Management priorities

High

Future importance

0 Leadership Behaviors and Development

Strategic Workforce Planning

Change Management

Upskilling and Reskilling at Scale
Top Talent Management
\ ... Talent Sourcing Ecosystem,

G @ 7 HRIT Architecture
19

People Analytics and Rep.

20 oCareer Pathing

Strong need to act

1 Leadership Behaviors
and Development

2 Strategic Workforce Planning

3 Change Management Capabilities
4 Upskilling and Reskilling at Scale
5 Top Talent Management

6 Talent Sourcing Ecosystem

7 HR IT Architecture, Operation
and Cloud Software

8 People Analytics and Reporting
9 Career Pathing

@ Medium need to act

10 People and HR Strategy

11 Employee Engagement
: and Wellbeing
: 12 Employer Branding

13 Recruiting Strategy and Process
14 Purpose and Culture Activation
15 Rewards and Recognition

16 Onboarding

17 Performance Management

£ 18 HR Staff Capabilities

19 Organizational Development

. and Design

¢ 20 Diversity, Equality and Inclusion
: Management

: 21 Agile Principles

22 Sustainability and ESG Standards
23 Employee Journey Management
24 Staffing and Mobility Management
25 HR Digital Solutions

26 Restructuring Management

27 HR Shared Services

Global

- @ Low need to act

28 Health and Safety
: 29 Employee Relations
30 Flexible Work Schemes

31 HR Organization
: and Governance
: 32 Policy Management

Low
High Current capabilities Low

Source: 2023 BCG/WFPMA proprietary web survey and analysis (n = 6,842).
Note: Based on answers “high” and “somewhat high”
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5 key actions to take for decision makers

Unlock value Accurately plan Invest Acquire the right Focus on change
through your talent supply in reskilling talent management
artificial and demand, and upskillig and organizational

intelligence leveraging data Jyour workfépee

development




Our panelists today

Kai Helfritz Jean-Michel Caye
Managing Director and
Senior Partner, BCG

Moderator

Even Bolstad
President
EAPM

Berna Oztinaz
Board Member
EAPM

Johanna Flanke
Human Resources Advisor
Wisory

David Ducheyne
Founder of
Otolith

Copyright © 2023 by Boston Consulting Group. All rights reserved.



Thanks for joining our Creating People Advantage

Webinar!

Berna Oztinaz
WFPMA Board Member,
EAPM Vice President

WEPMA ¥

World Federation of People E

Management Associations P m

C

Jens Baier
Managing Director and
Senior Partner

BCG

erved.
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Creating People Advantage study was published on
November 16t - how to get it?

. Set the Right People
. - Priorities for Challenging
Times :

Participants of this teaser webinar series will get
the report & the video recording of this webinar via
e-mail

Members of WFPMA country associations will
receive the report via their association

Online version of report and pdf download is
available on
https://www.bcg.com/publications/collections/cre

ating-people-advantage-reports

Or just write an e-mail to:
creatingpeopleadvantage@bcg.com

erved.
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https://www.bcg.com/publications/collections/creating-people-advantage-reports
https://www.bcg.com/publications/collections/creating-people-advantage-reports

Thank you for your
participation!




aimer

The services and materials provided by Boston Consulting Group (BCG) are subject to BCG's Standard Terms

(a copy of which is available upon request) or such other agreement as may have been previously executed by BCG.
BCG does not provide legal, accounting, or tax advice. The Client is responsible for obtaining independent advice
concerning these matters. This advice may affect the guidance given by BCG. Further, BCG has made no undertaking
to update these materials after the date hereof, notwithstanding that such information may become outdated

or inaccurate.

The materials contained in this presentation are designed for the sole use by the board of directors or senior
management of the Client and solely for the limited purposes described in the presentation. The materials shall not be
copied or given to any person or entity other than the Client (“Third Party”) without the prior written consent of BCG.
These materials serve only as the focus for discussion; they are incomplete without the accompanying oral commentary
and may not be relied on as a stand-alone document. Further, Third Parties may not, and it is unreasonable for any
Third Party to, rely on these materials for any purpose whatsoever. To the fullest extent permitted by law (and except
to the extent otherwise agreed in a signed writing by BCG), BCG shall have no liability whatsoever to any Third Party,
and any Third Party hereby waives any rights and claims it may have at any time against BCG with regard to the
services, this presentation, or other materials, including the accuracy or completeness thereof. Receipt and review of
this document shall be deemed agreement with and consideration for the foregoing.

BCG does not provide fairness opinions or valuations of market transactions, and these materials should not be relied on
or construed as such. Further, the financial evaluations, projected market and financial information, and conclusions
contained in these materials are based upon standard valuation methodologies, are not definitive forecasts, and are not
guaranteed by BCG. BCG has used public and/or confidential data and assumptions provided to BCG by the Client.

BCG has not independently verified the data and assumptions used in these analyses. Changes in the underlying data or
operating assumptions will clearly impact the analyses and conclusions.

Copyright © 2023 by Boston Consulting Group. All rights reserved.



Europe

Cluster ranking across regions by Future Importance

Future Importance

@ A b -

Order by global ranking Global North America Mid/South America Europe Africa Asia Pacific

People & HR strategy,
planning & analytics

Purpose, behavior,
leadership & culture
change

Performance rewards
& engagement

Talent acquisition

People development

Digital and Information
Technology

Labor & Employee
relations

HR Operating Model

Organizational
transformation

Number of responses ¢, 893 1,868 2,294 1,386

Low Importance High Importance

Copyright © 2023 by Boston Consulting Group. All rights reserved.

Source: 2023 BCG/WFPMA proprietary web survey and analysis (Global n = 6,893)



Cluster ranking across regions by Current Capabilities

Current Capabilities

. Y
Order by global ranking Global North America Mid/South America Europe Africa Asia Pacific

Labor and employee
relations

Performance, rewards
and engagement

Talent acquisition

HR operating model

People & HR strategy,
planning & analytics

Purpose, behavior,
leadership & culture
change

Organizational
transformation

People development 8
HR Tech stack )
Number of responses 6,893 1,868 703 2,294 360 1,386

Low Capability N Hich Capability

Copyright © 2023 by Boston Consulting Group. All rights reserved.

Source: 2023 BCG/WFPMA proprietary web survey and analysis (Global n = 6,893)



Segmenting HR topics by Current Capabilities and Future Importance identifies

People Management priorities

High

Future importance

Low

High Current capabilities

Low

Strong need to act

1 Leadership behaviors and
development

2 Employer branding

3 Change management
capabilities

4 Strategic workforce planning

5 Upskilling & reskilling at scale

6 Rewards & recognition

7 HR IT architecture & operation
& cloud software
8 Sustainability & ESG standards

9 Talent sourcing ecosystem
10 People analytics & reporting

11 Organizational development &
design
12 Top talent management

13 Career pathing
14 Employee journey management
15 Agile principles

16 HR digital solutions (e.g., HR
robotics)

Source: 2023 BCG/WFPMA proprietary web survey and analysis (Global n = 6,893, Europe total n = 2,294).

Note: Based on answers “high” and “somewhat high

@ Medium need to act

17 People & HR strategy

18 Employee engagement & well-
being

: 19 Onboarding

20 Purpose & culture activation
21 Recruiting strategy & process
22 Flexible work schemes

: 23 Health & safety

24 Diversity, equity & inclusion
mgmt

: 25 HR staff capabilities

26 Performance management

i 27 HR organization & governance
: 28 Staffing & mobility mgmt

29 Restructuring management

30 HR shared services

Europe

Low need to act

31 Employee relations
32 Policy management

22

Copyright © 2023 by Boston Consulting Group. All rights reserved.
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